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Abstract: Keyword

The study aimed to: Diversity,management
1 -Building a measure (diversity management) for institutional sports clubs = institutional  sports
in Irag. clubs

2 -ldentifying the level of diversity management in the institutional sports
clubs in Iraq from the point of view of the members of its administrative
bodies.

The researchers used the descriptive approach in my style (survey and
correlation) due to its suitability to the nature of the research problem.
The research community consisted of (395) members of the administrative
bodies of the institutional sports clubs in Iraqg, which numbered (47) clubs
distributed throughout the governorates of Iraq except for the Kurdistan
region, which represented (100%) of the research community, as the
building sample included (277) member Of the members of the
administrative bodies of the institutional sports clubs in Iraq, and they
were chosen by the simple random method (lottery) and by (70%) of the
total research community, and (20) members were excluded because their
forms were not received, and they represented (%65.06) of the research
community. Excluding the reconnaissance application sample, which
numbered (30) members, representing (%67.59) of the research community,
and thus the building sample consisted of (227) members, representing
(%57.46) of the research community, thus becoming the final number of
the application sample (118). ) was a member of the administrative bodies
of the institutional sports clubs in Iraq and represented (%029.87) of the
total research community.

The researchers reached a number of conclusions, the most important of
which are:
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1 -The inability of the institutional sports club administrations to
effectively employ the dimensions of diversity management and the
mechanisms of adopting and applying it to develop their core capabilities
to be organizationally brilliant.

2 -The departments of institutional sports clubs deal with their members
on the basis of their individual attitudes at work, their behaviors, and their
intellectual orientations towards the institutions and ministries sponsoring
these clubs.

3 -The training and development programs adopted by the departments of
institutional sports clubs to raise the skills of their employees do not meet
the aspirations and competitive desires of their members. It does not
achieve the satisfaction of its supporting institutions, public bodies and
sports fans.

4- The departments of institutional sports clubs do not realize the
importance of strategic planning due to their adherence to the strict
centralization of management and do not believe in flexibility in their
organizational structure in facing the challenges that occur in their
internal and external environment and that negatively affect the level of
loyalty of their members.

In light of the conclusions, the researchers reached a number of
recommendations, the most important of which are:

1- Encouraging the departments of institutional sports clubs to adopt the
principles of diversity management, especially in their human resources,
which are the basis for the distinction and brilliance of these clubs and
improving their competitive advantage.

2- Adopting an organizational structure that adopts professionalism and
administrative impartiality in naming the members of the general
assembly of these clubs, and defines the responsibilities of each member
according to specialization, competence and experience, and promotes the
culture of work teams regardless of gender and origin background.

3- Adopting research, development and evaluation processes based on
scientific foundations and standards to achieve administrative and
organizational integration in institutional sports clubs and develop their
ability to keep pace with the rapid changes in their external environment.
4- Conducting comparative studies of the level of adopting diversity
management between institutional sports clubs and self-financing clubs in
Irag.
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