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Abstract:

The study aimed to:

1- Building a scale (strategic readiness) for institutional sports clubs in
Irag.

2- To identify the level of strategic readiness in the institutional sports clubs
in Irag from the point of view of the members of its administrative bodies.
The researchers used the descriptive approach in my style (survey and
correlation) due to its suitability to the nature of the research problem.
The research community consisted of members of the administrative
bodies of the institutional sports clubs in Iraq, which numbered (47) clubs
distributed throughout the governorates of Irag, except for the Kurdistan
region, and their number reached (395) members of the administrative
bodies of the institutional sports clubs, and they are represented by (100%6)
of the research community total. The building sample included (253)
members. Of the members of the administrative bodies of the institutional
sports clubs in Iraqg, and they were chosen by a simple random method
(lottery) at a rate of (%64.05) of the total research community. (23)
members were excluded because their forms were not received, and they
represent (%05.82) members, to be the building sample. Consisting of (230)
members, and the survey application sample, which numbered (30)
members, representing (%7.59) of the research community, was excluded.
Thus, the building sample consisted of (200) members, representing
(%50.63) of the population. total research community.

- The researchers used statistical data through (the arithmetic mean,
standard deviation, percentage, t-test for two independent samples,
Pearson's simple correlation coefficient, Cronbach's alpha coefficient,
hypothetical mean equation, and structural equation modeling using
(SMART PLS, 3) program.
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The researchers reached a number of conclusions, the most important of
which are:

1- The strategic readiness variable achieved a (good) level, while the
attractiveness variable achieved a (medium) level. As for the management
evaluation criteria variable, it also achieved a (good) level.

2- The strategic readiness affects the level of organizational attractiveness
through the dimension (information technology) without its other three
dimensions (leadership, organizational culture, and strategic alignment)
significantly in the level of organizational attractiveness of institutional
sports clubs.

3- The inability of the institutional sports club departments to effectively
employ the dimensions of strategic readiness to be an attractive
organizational organization.

4- The training and development programs adopted by the institutional
sports club departments to raise the level of their strategic readiness do not
meet the aspirations and desires of their members to raise the level of
attractiveness of these organizational clubs, which enhance their strategic
alignment, which reflects positively on obtaining the satisfaction of their
supporting institutions, public bodies and sports fans.

5- The departments of institutional sports clubs do not invest the
accumulated experiences of the members of their administrative bodies in
dealing with the crises they face and in how to adopt appropriate change
plans to be a focus of gravity in their administrative organization.
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